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Unit 5 Assignment 1
Management development is a dynamic systemic training program that is designed to enhance and strengthen organizational leadership. Management development is quite essential to improve the competence of an organization by ensuring the employees are equipped with skills, knowledge, and resources hence effectively execute their duties (Shin & Konrad, 2017). My former employer believed that only managers are responsible for giving instructions. He also argued that he employs qualified professional and thus do not need further training. This management program was authoritarian. The program holds that leadership style is exemplified when the manager dictates policies and procedures. Additionally, the leader believed that he was the only person responsible for formulating goals, directing and controlling all the activities of subordinates. As workers, we were left with low autonomy. The employees level of creativity was diminished since our managers believed that employees are made to take and follow the instruction (Quintana, Park, & Cabrera, 2015). In presence, the performance was recommendable, but in his absence, the rate of work decreased abruptly. I left the job due to poor correctional actions and lack of power in decision making. 
[bookmark: _GoBack]Currently, I work as a surveillance officer for HIV/STD clinic. The management program I introduced to my employer is the Employees Performance Management and Development System (EPMDS) and works better than the previous authoritarian program. This strategy is meant to seal the gap between the employer and his employees by making them essential partners in decision making (Shin & Konrad, 2017). My main goal was to ensure that the clinic systems and subsystem are integrated that is work together to achieve optimum outcomes in terms of data collection regarding HIV/STD patients. 
The management program I introduced has three main phases; coaching, corrective action, and termination. Coaching involves the process of training, orienting, and motivating employees (Shin & Konrad, 2017). Moreover, coaching creates an environment that encourages rapid development of advanced job skills. In reflection to my field of work, coaching will equip us with new techniques of analyzing the data related to HIV/STD surveillance. Through effective coaching, all the employees will acquire proper training essential for executing duties properly while under new positions. The workforce will as well attain high job satisfaction, thus work tirelessly for both personal and organizational development. Effective corrective actions are another crucial strategy I introduced in the management program. Proper corrective actions keep the employees in the same tract as their bosses. For example, in case a person makes mistakes in his or her job, then is it advisable for the managers to correct him humanly and direct him on how to execute the tasks accurately. In my program, termination means the final result out of the employee's duties (Shin & Konrad, 2017). A good boss should always respond positively when the outcomes are pleasing, and this involves rewarding his workers, thus keep them inspired.
I have no doubt my program works better in ensuring quality management. Since my employer admitted using the EPMDS, the overall performance of the clinic has improved rapidly. The employees have been working harder for recognition rather than pay. Additionally, I have witnessed a positive organizational culture in which all the workers know what to do at each particular time without supervision. The program also opened a sharing forum, in which all members of the organization give their view regarding the future of the clinic, and offer a solution for quality performance. However, my program allows room for changes depending on the needs of the employer. 
In conclusion, the leadership of any organization is the primary determiner of organizational achievements. Nowadays, people leave in autonomy, and thus, managers should create a positive environment that allows workers to share ideas on that can improve organizational performance. Lastly, employees’ creativity also plays a significant role in transforming the organization’s leadership, and thus, they should focus on initiating essential improvements in their workplaces. My EPMDS program works better than the previous authoritarian program since the latter forms the basis for employee motivation, retention and subsequent achievement of the organizational goals and objectives.
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